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Egy adaptalhato és ebbél adodoan fenn-
tarthatd projekt feltétele, hogy elfo-
gadjuk azokat a varosi tereket és funk-
ciokat, melyek sebezhet6ek, hiszen
ezzel hozhatunk létre el6re nem tervez-
hetd helyzeteket és ragadhatjuk meg

a tér mutdcidit. A sebezhet(ség egyit-
tal azt is jelenti, hogy valami veszélyez-
tetett és elpusztithatd. Célunk az, hogy
terviinkben a sebezhet@séget a fenn-
tarthatdsag kritériumava tegyik.

A KEZIKONYV

A sebezhet( varos létrehozasahoz és ele-
meinek autondmma tételéhez gy don-
tottiink, hogy a terv alkotdrészeit (funk-
ciokat, berendezési targyakat és varosi
tereket) kisebb elemekre daraboljuk.
El6szor is egy olyan rendszert hozunk
létre, mely a teljes teriileten létesit refe-
rencia pontokat. Minden szabadidds,
lako- és kereskedelmi funkciét egyenle-
tesen kell elosztanunk a diffuz térben.
Minél kisebbek az egyes elemek, annal
inkabb képesek az alkalmazkodasra, és
igy funkciondlisan is konnyebben idomul-
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nak a hely igényeihez. Masodszor a terv
elemeinek mutacidi révén hozunk létre
tobbfunkcids kozpontokat. A kozos hasz-
nalat az 1j kulcsfogalom a varos mitkodé-
sében. Az ideiglenesség minden j helyen
4j térhasznélatokat eredményez. A terve-
zés is sériilékeny lesz, de viszont cikliku-
san ismétlgdik. A projekt minden egyes
fragmentuma az egész vilag egy toredé-
keként értelmezhet6, mely azaltal, hogy
autonom struktura, Uj lehetdségeket nyit
meg. Meg kell ismerniink ezeket a vilago-
kat és mintazatokat, hogy djakat hozhas-
sunk létre, és hogy folyamatos megujulast
generaljunk. Minél inkabb k6zos haszna-
latt valami, anndl jobban alkalmazkodik.

A helyi lakosok felhatalmazésa biz-
tositja a véros alkalmazkoddképes-
ségét. Azzal, hogy bevonjuk ket egy
emancip4cids és participativ tervezési
folyamatba, olyan befogado épitésze-
tet szeretnénk létrehozni, mely a kdzos-
séget helyezi el6térbe. Egyenld suly-
lyal vessziik szamba a helyi lakoékat és
a varosrol alkotott képiiket. Olyan meg-
oldasokat javasolunk, melyek sokkal
kozvetlenebbek, mint azok, amelye-
ket a kozintézmények - a szigoru el6ira-
saik &ltal korlatozva - javasolhatnak.

A megfogalmazott eszkdzeink onmii-
kodéek. Az alkalmazkodoképesség eld-
térbe helyezése azonban feltételezi egy

koz0s vizid létrehozasat a lakok és a szak-
értok kozott. Igy az egyes dontések kezel-
het6ek a projekt sordn: olyan beavat-
kozésok javasolhatdak, melyeket nem
gatolja a torvényi kornyezet; kezdemé-
nyezhet6 a terek ideiglenes hasznosi-
tésa; illetve tdmogatast kap az egyes hely-
szinek sokrétti hasznalata 1gy, hogy az
egyes funkciok és javaslatok egy rovid
tervezési folyamat eredményeképpen lét-
rejove, dinamikus folyamatba kapcsoldd-
nak be. Egy strukturat kell 1étrehozzunk,
mely erds, ugyanakkor nyitott is az ese-
mények befogadédsara. Ez egy spontén és
raciondlis elemeket is tartalmazd terve-
zési folyamat, mely kiillonboz6 id6belisé-
geket is kezel, képviseli a jovébeni val-
tozas és a hosszu tavu fejldés lehetsé-
gét. A modszertan logikéja arra késztet
minket, hogy egy, a mimikri, a folyamatos
adaptacid eszkozét hasznalo kézikony-
vet készitsiink. Ezzel a varosépitészet is
megujithatéva, ujraalakithatova valik az
aktudlis sziikségletekre reagalva. Kiilon-
boz6 megoldasokat javasolunk, hiszen az
egyenlet megoldasa sokféle lehet. Néha
a tajépitészeti, a kulturalis vagy ingat-
lanpiaci elemeket kell el6térbe helyezni.
Van, hogy azonnal be kell avatkozni, mig
van, amikor egy hosszabb folyamatban
kell gondolkodni. Ritmust teremtiink,
kozosségi helyeket revitalizalunk. Provo-
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The design of an adaptable and conse-
quently sustainable project requires

to accept and to produce the vulnera-
bility of urban space and its functions,
with the aim of facing the unforeseen
and apprehending its mutations. The
vulnerable indicates what is threatened
and perishable. Our strength is to make
vulnerability a criterion of sustainability.

THE MANUAL

In the optics to generate this vulner-
able city, and to make each of its
components autonomous, we have
decided to split up the elements
composing the projects (functions,
equipments and urban places).

Firstly, the system is fragmented on
all the territory to establish diverse inde-
pendent reference points. Every function
of leisure, housing, exchange must be
distributed in the diffuse space. The
more it is small the more it is adaptable,
for it is easier to change the function.
Secondly, we mutualize spaces to
imagine multi-purpose centers. Sharing
is a new key in the city factory. Every
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temporality confers various uses on

every place. The planning is vulnerable

but it is cyclic. Every fragment of the

project is a fragment of world, an auton-

omous structure that opens the possible.

We must appropriate these worlds and

patterns to create new ones and to

favor a permanent renewal. The more L

it is shared, the more it is adaptable. :\' kép/ pict.:

patak kozépsé

Moreover, the empowerment of inhab-  tengelyének litvanya

itants confirms the urban adaptability. (2. helyszin) / View of

By their involvement in a planning f;:ecz)ntm’ s creek

of emancipation and participative

processes of design, we want to create

a welcoming architecture favoring the

in-common. We produce the equality

between the inhabitants in their appre-

hension of the city and submit solu-

tions much more immediate than public

authorities, often weighed down by

exclusive standards, could not suggest.
We set up tools that recommend

without congealing. The promotion

of adaptability supposes to create a

common imaginary between popula-

tions and experts; to allow the reor-

ientation of decisions during the

project; to recommend actions without

blocking them in statutory data; to favor

temporary use of places; to encourage

multifunctionality of sites by combining

programs and proposals of planning in
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kaljuk a gondolatcserét és lehetévé tesz-
sziik a k6zos haszndlatu terek létrejottét.

AZ ESZKOZOK HASZNALATA:
ALAKITHATOSAG, RESZVETEL ES
VAROSLAKOK

Az eszk0z0k alkalmazasa sziikségessé
tesz egy olyan archipelago-varos abra-
zolast, melyet a multipolaritas és a halo-
zatok kiterjedése hatdroz meg. Ez egy
olyan varosi teret mutat meg, mely nem-
csak megjelenésében, hanem lényegi
elemeit tekintve is stirti. A projekt kez-
deti id6szakédnak elemei a térhaszna-
lat inkubdatoraiként mtikodnek a kije-
161t hdrom beavatkozasi tertileten. Az Gj
esemény-terek haszndalati modjai és épi-
tészeti elemeik vegyiilnek egymaéssal,
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deformalédnak, majd djra 6sszedllnak.
A kis 1éptéki beavatkozasok lehetévé
teszik a sokkal szabadabban valo gon-
dolkodast, egy olyan épitészet el6térbe
helyezésével, mely kiilonboz6 id6- és
térbeliségeket hasznal, szembehelyez-
kedve az 6nkényes és merev makro-1ép-
tékt tervezéssel. A mai épitészetnek a
moderalas képességét kell alkalmaz-
nia, sokkal inkabb installaciok elhelye-
zésével, mint mutatvanyok versenyével.
Inkabb az képviseljen értéket, ami majd-
nem olyan, mint ami egyaltalan nem.

A VAROS EGY LEHETSEGES FORMAJA
A fenntarthato varos feldarabolt rend-

szerének létrehozasaval, a terek megal-
kotésa el6tt elészor a lelkeket akarjuk
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a joint and dynamic process resulted by
a short-term programming process. It

is necessary to make the structure: the
tough; while favoring the lung: the event.
A spontaneous and rationalized planning
on different temporalities represents

the release of a future change and a
long-term evolutionary planning. The
formation of this methodology inspired
us for creating a manual to design a
planning of mimicry. The urbanism

can be regenerated and reproduced
according to the evolution of needs.
Numerous solutions are proposed, the
equations are multiple. Sometimes
favoring the landscape, the cultural or
the real estate aspect; or acting imme-
diately orin a longer term. We create
rhythm, we revitalize places. We provoke
exchange and we produce coexistence.
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APPLICATION OF TOOLS:
MALLEABILITY, PARTICIPATION,
CITIZENSHIP

Implementation of tools requires a
representation of an archipelago-city
defined by its multipolarity and the
extent of networks. It shows an urban
space that must be dense in elements

of substance; not only in its appear-
ances. Urban space is strengthened by
the incubation of set up tools, put on the
three sites as events varying of uses and
features. They hybridize, they deform
and they assemble. These small-scale
interventions allow thinking more glob-
ally by promotion of architecture with
different temporal and spatial scales,
against an arbitrary and definitive
macro-planning. Current architecture

2. kép/pict.:

A patak kozéps6
tengelyének latvanya
(3. helyszin) / View of
the central axis of the
creek (site 3)

3. kép/pict.:

A terileti
fragmentacié
alapelve: a helyszinek
inkubélasa és
alakithaté
beavatkozasok
|étrehozasa - Az
id&beli fragmentacié
alapelve: a tér
elemeinek mutacidja,
sokrét{i hasznalat
létrehozasa /

Principle of spatial
fragmentation: to
incubate territory and
create malleable
entities - Principle of
temporal
fragmentation: to
mutualize space and
create
multidisciplinary
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4. kép/pict.: Az «
alacarte »
urbanizmus
eszkozeinek
kézikonyve :
Egészség & sport,
Események &
szérakozas,
Egyiittlét &
Osszetartas,
Foldmdivelés,
Kozlekedés &
mobiltas, Adottsdgok

& td), Természet,
Energia, Lakasok &
lakhatés / Manual of
the thematic tools
towards an urbanism «
ala carte »: Health &
sport, Events & leisure,
Amenities & solidarity,
Agriculture, Transport
& mobility, Facilities &
landscape, Nature,
Energy, Housing &
accomodation

4polni. A koncepcio egy felvilagosult
pragmatizmusra épiil, és nem a varos
esztétikai alapui reprezentécidjara. Ha
Budapest id6t szan arra, hogy a jov6jét
épitse, akkor latni akarja a részvételre és
a nyitott tervezésre épiil6 folyamat koz-
vetlen hatésait. Egy folyamat részeként,
a kézikonyv megsokszorozza a lehe-
toségeket, mikozben elutasitja az uto-
pisztikus megoldasokat. Szabad valasz-
tasra épil6 urbanizmust hoz létre, mely
realisztikus és tolerdns. Ez az empiri-
kus megkozelités a mindennapos valdsa-
gok mélyén feltarja az alazatos épitészeti
manifesztumok lehettségeit. Védel-
miinkbe vessziik annak a varosnak az
idedjat, ami lehet, hogy néha esetlen, de
pont a kisérletezései miatt erételjes. Ugy
akarunk épitkezni, hogy nem hozunk
létre egyedi terveket, hanem hagy-

juk, hogy a dolgok kolcsonhatésba 1ép-
jenek egymassal. Ha a teljes egész ele-
meit torékennyé tessziik, azzal az egész
rendszert tessziik erésebbé. Azzal, hogy
lehet6vé tessziik a mutacidkat, bizonyos
elavulast is megel6legeziink és létrehoz-
zuk az alkalmazkoddképességet. Nem
ugy, mint Rene Char, aki a koltészetet a
sebezhetetlensége 4ltal definiélja;' mia
sebezhet@séget tessziik a koltdi varos
kiindulasi pontjava. ®
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has to cultivate the sense of modera-
tion, to work on the art of installation
rather than on a competition of feats. To
value what is rather than what is not.

THE POSSIBILITY OF A CITY

By the elaboration of a split up system
of sustainable city, we wanted to care
spirits before fitting out spaces. The
concept leans on enlightened pragma-
tism, no more on the aesthetic repre-
sentation of the city. If Budapest takes
time to build its future, it also wants to
see the immediate effects of a partici-
pative and open design. As a process,
the manual multiplies the possible
while refusing the utopia. It creates

a free choice urbanism, realistic and

tolerant. This empirical approach within

the depths of daily realities reveals the
premises of humble architecture mani-
festo. We defend the idea of a city that
may be clumsy but powerful due to its
experimentation. We want to fabricate,
without imposing unique plans, to let
things enter in relation to each other.

If we make the elements of the whole
fragile, we make the whole stronger.
Making mutations possible is to antici-
pate certain obsolescence and to fabri-
cate the adaptability. Unlike René Char*
who defines the poetry by its invulnera-
bility, we make vulnerability the genesis

of a poetic city. O]

1 "A koltészet meghatdrozo és 6rokre
kiismerhetetlen ereje a sebezhetetlensé-
gében rejlik.”

1. "The decisive and forever unknown
good of the poetry is its invulnerability.”
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EVENTS & LEISURE HEALTH

AMENITIES & SOLIDARITY

AGRICULTURE

TRANSP@ & MOBILITY

FACILITIES & LANDSCAPE

NATURE

ENERGY

HOUSING
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FLOOR PAINTING FITNESS TRAILS LIVING UP EQUIPMENTS SPORTS INSTALLATIONS

TOOL Painting of opportunist playing fields on p TOOL Sport microstructures, set up TOOL Conveniences for the sport equipments TOOL Polyvalent sport equipments
public highway directly or on long-term AIM To make possible their use, whatever AIM To offer new installation for sports, but
AIM For the inhabitants to enjoy new AIM To connect the various social spaces the weather conditions are. also concerts, competitions ...
equipments every evening and with various urban or natural environ-

weekend, with an almost zero cost
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@ TRUCK CAMP @ EVENT SPACES ° ARTISTIC ACTION ® VANTAGE POINTS @ CULTURAL EVENT BUILDING
TOOL Trucks used as spaces of exhibition and TOOL Light structures with scaffolding able to TOOL Works of art and artistic installations TOOL Observatories and points of view onto TOOL Event buildings
zones of conviviality during cultural ‘welcome federative and fleeting cultural AIM To revalue the image and provide to the e site AIM To perpetuate the offer and the cultural
events, s ... jents. district a specific cultural aspect AIM To make the users aware of the place, to iversity
AIM To activate the railroad fallow lands. AIM To re-revitalize the district generate new typologies of urbar
space, to value the obsolete heritage of
t the site
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< 0 MOVABLE SERVICES 0 /A SECOND-HAND USE e TEMPORARY ACTIVITIES 0 AMENITIES AND SERVICES
TOOL Daily mobile services (iibrary, doctor's TOOL Collection and exchange fair TOOL Light structures able to welcome new TOOL Shops, services, administrations or
practice...) To bring exchange concept and to professional activities, small shops or associative shared spaces.
AIM To insure a continuity of affabilities AIM provoke the meeting, to favour the local services. AIM To encourage a sort of centrality
between the inhabitants re-use of private objects in order to AIM To launch the doing-together
favour the re-use of the urban object
"
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o 'COMMUNITY GARDENS @ 'ORGANIC WASTE PICK UP e URBAN FARMING
TOOL Shared gardonsinthe ity 50 Recyeing ecelagloa spstere TOOL Prokable wbar sgrsuss, dose o-he
AIM To insure a local production, to anchor AIM To insure a better waste management inhabitants and their needs
‘the territory in an agricultural heritage, AIM To launch a development of the district
to impulse a city planning participation and a federative pedagogy around a
country culture
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= 0 AUTOSHARE @ REFURBISHMENT OF TRANSPORT STATIONS @ MULTISTOREY CAR PARK @ SOIL TREATMENT
TOOL Cars sharing. TOOL New visible metro / bus / tram stops TOOL Silo parks next to the points of centrality TOOL Unification of grounds treatments
il — 'AIM To sirangthan shet iy, t iy the A it . et o ol esoanco aret A To harma) mocaa of e leton et 6
car park and to strengthen the network network and to incite to their use. to encourage slow mobility with walking incite to the discovery of the place
of transport on the site
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5 @ URBAN EQUIPMENTS e LIGHTING STRATEGY e TOPOGRAPHY & HYDROGRAPHY' @ DAMS AND WATER DEDUCTIONS e NATURAL WATER CLEANING
TOOL Microstructures of water installations, TOOL Urban lighting TOOL Design with movements of topography TOOL Variation of stream levels TOOL Scattered hotel and temporary housing
urban facilities, benches AIM To unify the space, to emphasize AIM To create some rhythm, to manage AIM To play with the presence of natural in the industrial zones
AIM To improve the comfort of use, to centralities and remarkable elements flooding and to offer new points of view elements, to give back rhythm and AIM To anticipate a programmatic mutation
‘multiply the situations and to create legitimacy, to offer new zones of leisure and to offer a house to the nomadic
common spaces city-cwellers
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e MIXED PERENIAL FIELD g WETLAND YOUNG WOODLAND e TALLWOODLAND
TOOL Specific vegetation TOOL Specific vegetation TOOL Vegetation. Slow growth, additional @ TOOL Vegetation. Average growth, unique
AIM To restora the biotope AIM To restors the biotope spocies. species
AIM To create hythm and atrmosphere AIM To create thythm and atmesphere
>
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@ SUN POWER STRATEGY o WIND POWER STRATEGY BIO COMBUSTION POWER
TOOL Solar panels TOOL Wind turbines put in vacant and TOOL Bio combustion factory
AIM To produce energy and m ake profitable es AIM To make the city productive and to
the spaces where activities are not AIM To make the city productive and to see I ‘occupy the non-places
possible growing there kind of mechanical I
landscape
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@ URBAN CAMPSITE @ THE “+1" ROOM e HOTEL AND HOUSING ° RESTRUCTURED BUILDING
TOOL Temporary accommodations TOOL Extensions on top and facades of TOOL Scattered hotel and temporary housing TOOL Housing buildings
AIM To offer an alterative to the various exiting buildings i the industrial zones AIM To offer new qualities of housing, to
contemporary ways of iving, nomadic or AIM Toincrease the surface of housings, to AIM To anticipate a programmatic mutation multiply the associated uses, to reduce
sedentary, long or short limit urban sprawi, to protect free and to offer a house to the nomadic formal duliness
spaces for a possible future and to city-dwellers.

encourage new activities
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